
Regular Meeting of the Sejong Academy School Board – MEETING MINUTES 
Tuesday, November 15, 2016 @ 5:15 p.m. 
1330 Blair Ave. N., St. Paul, MN 55104, meeting room 104 
 
I. CALL TO ORDER          5:15 PM 

Meeting called to order at 5:15PM 
 
Board Members Attendance (“X” = present):  
_X_ Grace Lee (Chair) _X__ Sarah Bunton  _X__ Corbin Connell _X_ Lisa Hill (arrived 5:21 pm)    
___ Paw Htoo _X__ Jiyoung Kim ___ Dan Larson  __X_ Brad Tipka (Ex-officio) 
 
Public in Attendance: ___ Scott Brown  __X__ Jean Neuman 
 

II. SCHOOL’S MISSION          5:17 PM 
Sejong Academy is committed to providing an academically rigorous education to pre-K-8 Twin Cities 
students through immersion experience in Korean language and culture by using research-based 
curriculum, high standards for accountability and promoting an appreciation for diversity and 
international cultures. 
School mission read by Grace Lee.  
Corbin Connell suggested we change “curriculum” in the mission statement to “curricula,” as it should be 
plural. 

III. PUBLIC COMMENT          3 minutes 
IV. APPROVALS           

A. 11/15/2016 AGENDA         3 minutes 
 Motion to approve 11/15 agenda made by Corbin Connell, seconded by Sarah Bunton. Motion 

passes unanimously. 
B. 10/18/2016 REGULAR BOARD MEETING MINUTES      3 minutes 

 Motion to approve 10/18/2016 minutes made by Corbin Connell, seconded by Jiyoung Kim. 
Motion passes unanimously. 

V. DIRECTOR’S REPORT (Brad Tipka)        5:26- 5:35 PM 
Academics: 

 Q1 finished; report cards went home. 

 Finished teacher peer evaluations 10/28/2016; Jiyoung Kim noted that the new peer review is 
very helpful. Next one – lead teacher/direct teacher observation in December. 

 EL student shadowing 

 Saturday school averages 35 students, 4 volunteers 

 Librarian also does Literacy Lab intervention 

 Annual Authorizer site visit was last week – went well; we’re in compliance 
Facility/Finance 

 Building plumbing – need to speak with church 

 Pre-K full now 

 Hired new art specialist 

 Q-comp plan in place, funded and implemented 
Community Outreach 

 100% Parent teacher attendance for fall conferences 

 Gwangaetto Dance and Music group taught specials and performed today 

 Open enrollment has begun: Nov. 14 – Jan. 20 

 Fall/Winter activities have begun 

 Girls on the Run has wrapped up. 5K was last Saturday.   

 Brad Tipka met with All That Story Korea – to host Hangeul Party at Sejong on April 4. 3:30-5, 5-
6pm eat.  Busses to leave at 6 pm that day. 



 Need to schedule Open House/ Kindergarten round-up; Grace Lee to check SPPS schedule; Grace 
Lee and Brad Tipka to contact YMCA again to speak there. 

VI. FINANCE & FACILITY (Corbin Connell, Committee Chair)     5:35- 6:00 PM 
Meets Monday/Tuesday before Board meetings @ 5 pm. 
A. 990–need to verify if new board members who started 7/1/2016 should be included on p.7. 

Corbin Connell recalls that new board members need not included 

B. Finance report (review October packet)      10 minutes 
C. Timeline for working budget – finance committee to work on adjusted budget December/January 
D. Enrollment Projections/strategic direction 

 Apply for high school charter August 2017 

 2017-2018 school year – plan 

 Fall 2018 – add 9th grade (current 7th graders (9 students); current 6th graders = 17 students) 
Look into having a strategic planning session; timing of decisions. Possibly invite Dr. Speiker or other “expert.” 

VII. GOVERNANCE/POLICIES (Grace Lee, Committee Chair)     6:00- 6:30 PM 
Meets the first Monday of the month from 4-4:40 pm. 

A. Training 
B.  Dan Larson submitted his letter of resignation due to work and family responsibilities.  The board 

recognizes Dan Larson’s service to the school for the past year and a half.  He’s provided literacy training 
for staff and great insight at board meetings.  We appreciate his service. 

 Motion to accept the resignation of Dan Larson, made by Corbin Connell, seconded by Lisa Hill. 
Motion passes unanimously. 

Reviewed by-laws.  Board can appoint to fill vacant spot for a community member.  We will try to get 

nominees by next meeting.  So, we can review at that time.   

C. 2017-2018 School Calendar: year-round vs. traditional 
As board members, we need to consider what’s best for the academic interest of our students. 
Sarah Bunton provided research… 
We’re already considering – staff visas, expanding to high school,  
Motion to approve draft of 2017-2018 school calendar, removing days off in June and ending the school year 
on June 22, and moving teacher inservice to Feb. 16 made by Lisa Hill, seconded by Corbin Connell. Motion 
passes unanimously. 
 
D. Background checks – what is or is not acceptable? 

 Research other school policies and statutes 
E. Climate survey to go out on Dec. 12 

VIII. PERSONNEL (Sarah Bunton, Committee Chair)      6:30- 6:35 PM 
Meets the first Monday of the month from 4-4:40 pm. 

A. Update on Executive Director evaluation committee –to distribute November 28 to families; staff surveys 
to go out Wednesday November 30. Also to be distributed at the end of the school year. Board expects 
80% survey response. Committee to wrap up final evaluation in March 2017. 

B. Reconsidering staff contracts (tabled till working budget) 
IX. CURRICULUM (Ji Young Kim and Dan Larson Co-Chairs)     6:35- 6:40 PM 

A. Authorizer Goals – MDE approved new running total, will have to work with NEO to adjust goals (tabled) 
B. MAP vs. fastbridge.org.  curriculum committee researched fastbridge – teachers discussed with Mrs. 

Shin… teachers recommend to stick with NWEA.  Fastbridge is still new.  It is short, but doesn’t test all 
knowledge. Teachers recommend training students more on test taking and providing more breaks during 
testing. 

X. STUDENT ACTIVITIES  (Lisa Hill, Chair)         6:40- 6:45 PM 
– to meet on first Saturday of the month at 10:30 a.m. 



Discussed having sports activities during after-school recess time – instead of free-time; discussed 
Destination Imagination and Art Buddies (Minneapolis Institute of Art); committee suggested to PTO to 
have bulletin board 

XI. Meeting Reflection: What went well/What can we improve 
We tried to balance our responsibilities to students and staff. 
Appreciated having agenda earlier. 
Appreciated Sarah’s research on year round calendar 
Meetings are efficiently run. 
 
Get everything out sooner..  
Have strategic planning meeting to help with our direction (summer school and expansion). 
 
 
XII. ADJOURN            
Meeting adjourned at 7:10 pm 


