
K-3 Literacy Plan – Sejong Academy 

‘If you talk to a man in a language he understands, that goes to his head.  If you talk him in his language, 
that goes to his heart.’  - Nelson Mandela 

At Sejong Academy, it is our mission and vision to educate scholars in Korean and English.  We know 
that by learning two languages, our students will embark on personal and cultural journeys that will have 
the power to transform their lives.  With a population of  60% EL students, many of whom speak a first 
language other than Korean or English, we need to adopt a well-rounded approach to literacy that, while 
founded on research, may have to add to the existing research in innovative and creative ways to ensure 
all our students are reading well by 3rd grade in English.  In a traditional second language immersion 
program in the United States, most students are entering the immersion experience fluent in spoken 
English and use English as a first language.  While many of our students fit this traditional US model of 
second language immersion, over half of our students will need to be provided supplementary instruction 
in English in the early years of K-3 to meet reading well by 3rd grade.  This is a challenge we take 
seriously and work diligently to address with our students. 
 
Whether our K-3 students are working on the Korean alphabet or the English alphabet, phonemic 
awareness is a critical starting point.  Additionally, we also understand that our students need to make 
sense of what they read and the world around them whether the language is Korean or English and these 
skills of understanding transcend linguistic awareness or phonemic awareness.  As in, once students 
decode the language, a deep understanding of meaning is capable in any language but needs to be taught 
explicitly. 
 
Our commitment to Reading Well by 3rd Grade includes the following belief statements: 

• We know that reading empowers students in improving their quality of life. 
• We know the power involved in being able to access information through literacy in any 

language. 
• We know the processes involved in learning to read and will develop our expertise and 

diagnosing and intervening on English reading skills as a priority in K-3. 
• We strive to develop a culture of literacy where students know how to select books read books in 

their interest areas and comprehend what they read in Korean and English. 
• We know that everyone in our building is a Reading Teacher as well as a Language Teacher! 
• We use data to understand where our students are at and help with further development. 
• We understand that our first priority needs to be ensuring students are reading on grade level in 

English throughout the K-3 school years. 
• Reading well by 3rd grade is critical for students to understand in engage with high level academic 

content in subsequent years. 

Our beliefs into actions will be assessed using the following goals: 

• 100% of our students reading at grade level by third grade 
• All parents will know each quarter what their children’s reading level is based on NWEA, Study 

Island and classroom data.   
• All K-3 teachers will be highly trained in reading instruction across the languages taught.  



• All students who fall behind during one assessment cycle (six weeks) will receive interventions 
based on the skills they need for six weeks and reassessed.  These may include but not limited to 
EL services, intervention services and Special Ed referrals and services.   

• Any student who is more than one grade level behind will need to set up a conference with the 
family to enact a reading improvement plan with the family, teachers and administration. 

• The K-3 Literacy Team will meet once a quarter during the school year to assess program 
implementation. 

 
The K-3 Literacy plan has four major components: 
 
1)  Scientific based reading instruction and assessments 
2)  Data-based interventions 
3)  Parent Notification of any student in Kindergarten through Grade 3 who is not at grade level 
4)  Increased staff development for K-3 teachers on all aspects of Reading instruction 
 

Current Scientifically-based Reading instruction 

At Sejong Academy, we begin with a linear process-oriented approach to reading instruction with the 
understanding that there will always be deviations and fluidity in the process.  Many students enter 
Kindergarten with very little reading and phonemic awareness skills.  Therefore, we start students with 
phonemic awareness practice and build to basic sight words.  Once students start to be able to put sounds 
together and recognize words, they start reading books of their choosing and assess what they are reading 
with the Reading program.  Our goal is that all Kindergarten students will begin reading books by the end 
of the school year.  Our reading instruction continues with extensive reading, comprehension practice and 
use of the Making Meaning reading curriculum, Study Island and Reading Eggs.  Additionally, six core 
skills we begin teaching in Kindergarten are predict/preview, vocabulary, main idea, summary, 
connections and author’s purpose. 

In the Kindergarten through 3rd grades, our reading program includes: 

• Over 2 hours of reading, writing and literacy instruction every day often in the content areas. 
• A minimum of 20 minutes of sustained, silent reading a day.  K-2 students are read to in the 

beginning of the year through guided reading as well as Reading Buddies from the older grades. 
• Literacy blocks of 60 minutes a day 
• Literacy skills in Korean begin in Kindergarten. 
• Literacy skills infused into all disciplines such as Social Studies, Science and Math 
• Flexible groups are utilized with Volunteers and EL teachers providing targeted interventions 

and accelerations. 
• All classrooms have a leveled classroom library and students are assigned choice reading for 

homework daily which is recorded in a reading log or journal. 
• EL instruction for English learners which fuses ELD standards with classroom literacy content. 

What materials are we currently using for scientifically-based Reading instruction? 



Resource, Strategy or 
Program 

Grade 
Levels 
Used 

Skills it teaches and assesses 

Making Meaning Reading 
Curriculum 

K-3 Comprehensive reading program 

Reading Eggs K  Phonics, Sight words 
Reading Eggs Interventions 1-3 Phonics, Sight words (students who 

need extra practice or EL students) 
Study Island K-3 Comprehensive 
Actual Books 
 

K-3 Comprehension, Vocabulary 
 

Writer’s Workshop K-3 Writing Skills 
Author Study 1-2 Super Six 
Phonics 2 Phonics, sight words, reading 
Starfall K-3 Phonics, sight words, reading 
Leveled Readers K-2 Sight words, fluency 
National Geographic Science 
Literacy Curriculum 

K-3 Comprehension, Vocabulary, 
Fluency 

Korean Language Literacy K-3 Phonics, Sight words, 
Comprehension 

 

Reading Assessment 

We are very intentional about assessing our students reading abilities and using these assessments as 
formative data to inform our instruction.  Understanding that students progress through different stages of 
reading development form K-3, we use a range of assessments.  We believe that by using a wide variety 
of assessments we will be able to intervene in a timely and effective manner to ensure that all students are 
progressing in their reading ability.  We strive to develop our teachers to become assessment experts and 
understand the strengths and weaknesses of each assessment tool. 

What reading assessments are we currently using? 

Assessment Name Grade 
Levels 

What it assesses? 

Making Meaning 
Curriculum 
Assessments  

K-3 Vocabulary Fluency, and 
Comprehension 

Study Island Reading 
Pre-tests 

K-3 Comprehensive 

National Geographic 
Scientific Literacy 
Assessments 

K-3 Scientific Vocabulary, 
Comprehension, Fluency 

NWEA  K-3 Comprehensive but varies 
according to grade 
level/ability 

Thematic Units with 
Common Assessments 

K-3 Comprehensive Reading 
Strategies 

Spelling Tests K-3 Spelling, Phonics 



Reading Eggs K-2 Phonics, Sight Words 
Korean Literacy 
Assessments 

K-3 Phonics, Vocabulary, Sight 
Words 

 

Use of Data 

Our goal at Sejong Academy is to use data to insure effective and appropriate instruction while 
maintaining a system of accountability for students and teachers.  We never hesitate to share grade level, 
non-confidential grade level and school-wide data to insure we are all progressing towards our goals.  We 
use a wide range of data to triangulate results and guard against abnormalities or misreads of data. 

Data that we will be completed before June 1, 2015 

Assessment Percent of Students at 
Grade Level 

3rd Grade MCA-III Reading 2015-  
NWEA  - % is students at grade 
level 

K = 28% 
1 = 0%  
2 = 50% 

Study Island - % is students on 
grade level 

K = 23% 
1 = 45% 
2 = 69% 
3 = 53% 

Reading Eggs - % is students 
complete (Kindergarten) 

K = 71% 
1 = N/A 
2 = N/A 

Korean Literacy Assessments K = N/A 
1 = N/A 
2 = N/A 
3 = N/A   

 

Our teachers are trained on interventions and are continually refining their approaches towards 
interventions and using the most up-to-date and effective interventions.  We expect (and will train) our 
teachers to be experts at assessing knowledge gaps, instituting effective and appropriate interventions, 
tracking the data for a specified amount of time and revising the intervention if the student is not making 
progress.  While based on the RtI model, we have modified RtI to include the following steps: 

1)  Identifying a learning gap using one of the reading assessments we use. 
2)  Making a grade level decision of what interventions could best teach that skill and notify the parents. 
3)  A Teacher, EL teacher or SPED teacher will conduct the intervention with fidelity for a specified 
amount of time.  
4)  After the specified amount of time the teacher, will share the data with the parents, the child’s team 
and decide whether to continue the intervention, try another intervention or seek another professional 
opinion. 
 

What are we doing now for interventions? 



Intervention Grade Level Used Skills it teaches 
Reading Eggs K-3 Phonics, sight words 
Study Island K-3 , Special or Custom 

Assigments 
Standards, Test-Taking 
Strategies 

Saturday School K-3 Comprehensive, Test-
Taking literacy 
strategies 

Karen Literacy 
Instruction 

K-3 (New to country 
Karen speakers) 

Reading and writing, 
decoding 

 

Parent Notification 

While we understand that many of our parents do not speak English as a first language and many come 
from poverty and refugee experiences, we work hard to maintain consistent parent contact and offer 
families numerous opportunities to get involved at school.  Also, we work to make sure that we are 
informing parents sincerely yet honestly about where their child it as academically.  We are very explicit 
with parents about where their children are at on grade level assessments.  Sejong Academy currently 
uses the following strategies to notify parents about where their children are at on the grade level 
assessments: 

 1)  Parent Meetings-Four times a year 
 2)  Parent-Teacher Conferences – Twice a year 
 3)  Family Literacy Night/Curriculum Night/Science Fair - Once a year  
 4)  Frequent phone calls from teachers – Teachers keep a quarterly phone log 
 5)  Newsletters – A full school newsletter goes out once a month and classroom teachers send  
 home frequent classroom newsletters. 
 6)  Parent-Teacher Organization – The Sejong Academy PTO meets 5-6 times a year 
 7)  Home Visits – Sejong EL teachers and Cultural liasons visit homes of students and take them  
 The local library to help them access these resources.  
 
When students are assessed as being below grade level, Sejong Academy strongly recommends that 
parents help their children by: 

• Attending the Saturday School Program 
• Providing a quiet place for homework and checking the homework assignments 
• Attending Afterschool Reading Enrichment activities 
• Active parent involvement in reading support at home and school if possible 

 

Professional Development 

Sejong Academy understands the need to develop our staff and instill the belief that we are all Reading 
Teachers.  We know that we have a large number of students who are speaking another language at home 
and that English language literacy is crucial to their school success.  We develop teachers to be EL and 
SIOP trained, understand the state benchmarks, understand emerging literacy and are able to support the 
well-being of the whole child through the Responsive Classroom approach to social interaction.   We will 



continue to support the growth and development of our teachers so that now only will the all be reading 
teachers, but they will all be expert reading teachers! 

What we are currently doing? 

Strategy Frequency Reading Skills it Focuses 
On 

Pre-Service Training Two weeks a year Reading Standards, Super 
Six Strategies 

PLC Meetings Weekly  SIOP, Standards, Homework 
strategies, immersion 
training 

EL/SIOP Strategies Once a month at PLC Comprehensive 
Self-Reflective, Peer, and 
Formal Observations 

 Four times a year Varies-Overall classroom 
performance 

Individual Teacher Coaching Often/As needed Study Island implementation, 
EL Strategies, Classroom 
management 

Conference Attendance Some recently attended 
conferences have been 
Korean language training, 
MN TESOL 

Various skills as needed  

 

We remain committed to seeing 100% of our students reading well by 3rd grade.  We are continually 
evaluating our material and human resources for optimum effectiveness, and we believe we have the right 
people and right programs to reach our goal, erase the achievement gap and give our students the 
opportunities to reach their dreams in Korean and English! 


